
SIPOA Treasurers Report for the period ended 4/30/2017 
 
Looking first at the asset side of the balance sheet, operating cash decreased by 
almost $142K to $3.592M as we funded normal SIPOA operations.  Capital reserve 
cash increased at month end by a net of $881K to $2.371 due to the funding of 
our remaining 2017 capital reserve requirement.       
 
Net accounts receivable at the end of the month decreased by $781K as we 
continued to collect 2017 annual assessments.   Net receivables at month end 
were $471K        
 
Looking at the liabilities side of the balance sheet, total liabilities of $1.755M 
consisted primarily of $700K outstanding on our revolving line of credit, $493K 
outstanding on our term loan, ARC deposits of $373K and misc. accruals.  I want 
to apologize as last month I reported that our revolving line of credit was to be 
paid to a zero balance before the end of April.  Due to an internal 
miscommunication the line of credit was not repaid until earlier this month.     
 
Going to the income statement, operating revenue for the month of $193K was 
$45K better than budget and YTD revenue of $6.323M is $641K better than 
budget.   As I mentioned last month the majority of the better than budgeted YTD 
revenue is accounted for by revenue created by the special assessment which was 
not included as line item in our 2017 budget.      
 
Income items of note:   
 
For the month property transfer fees of $51K were $21K better than budget.  
There were 21 real estate closings in April generating $8.5M in sales.  April sales 
consisted of 9 homes, 9 villas and 3 lots.  Property transfer fees YTD are $144K 
and $14K better than budget.  We are told that May sales are also coming in very 
strong so it appears that 2017 is off to a very good start.      
 
Commercial access fees for the month were a little over $82K or $25K better than 
budget.  YTD commercial access fees are $21K better than budget.    
 
The Lake House fee income categories are all generally on, or better than budget 
for the month and YTD.  One exception is fitness center daily access fees that 
were slightly behind budget for the month and year to date.     
 
Looking at individual department expenses:   
 

 The Environmental Dept. is $7K over budget for the month due primarily to 
an additional $22K in storm cleanup costs being paid during the month.  
YTD $282K in storm cleanup costs have been expensed in 2017.  As 
mentioned in previous months’ reports those storm cleanup expenses paid 
in 2017 were associated with the 2016 storm and those expenses will be 



reallocated to the 2016 financials.  That adjustment should be reflected in 
the May financial reports.   
 

 Lake House is over budget for the month by $271 and YTD by $3.9K due 
primarily to personal trainer and massage therapist compensation being 
greater than budgeted.  These expenses are mostly offset by the revenues 
generated by our personal trainers and massage therapist. 
 

 I wanted to bring to your attention that the Buildings Dept. is operating 
within budget for the month and YTD.  As you know, we typically cite the 
buildings dept. as exceeding the expense budget due, primarily, to R & M 
and utility expenses associated with the Lake House.  For the month the 
Lake House expense budget is $11K better than plan and YTD it is $24K 
better than plan.           

 
All other departments were very close to or within their respective expense 
budgets for the month and YTD.   
 
On a less positive note I wanted to report that we have been informed by our 
accounting firm that the compensation we received, and will continue to receive 
from Comcast, is subject to income tax.  As a not for profit organization, SIPOA 
has several sources of income that are considered part of our normal operation.  
The primary source, as you know, is our annual assessment.  Other, less 
significant sources include property transfer fees, commercial access fees, ARC 
fees and fines as well others.  According to our CPA the income we have received 
from Comcast is not considered as income within the normal scope of our 
operation and is therefore taxable.  The amount due as part of our 2016 tax 
return is $166K. 
 
You may recall that early last year we applied the majority of the Comcast funds 
received as a reduction to our revolving line of credit.  If we would have been 
aware of the tax obligation at that time we may have made provisions to pay the 
tax this year by holding back $166K of the funds and making a smaller reduction 
to the line of credit, or we may have gone ahead and used all of the funds to 
reduce the line knowing that we would have capacity on the line of credit to pay 
the tax obligation this year.   
 
The bottom line is that we will be issuing a check from our operating account to 
the IRS today to pay the tax due.  Obviously this additional expense will not have a 
positive impact on our operating budget.  How our cash position is ultimately 
effected will depend on how we perform for the remainder of this year in regard 
to budget.  A bit of good news is that our operations for the first four months are 
positive.  On the revenue side, omitting the one-time special assessment, there is 
a significant positive variance.  And on the expense side, a significant positive 
variance will be created once the 2016 storm expenses that were booked in 2017 
are moved to the 2016 financial statements.     



Future tax obligations on the Comcast income will be much less significant than 
the amount due for 2016.  For 2017 the income amount will be in the $60K range 
and the tax obligation should be $15K - $18K.  Provisions to make that payment in 
2018 will be made during the budget process later this year. 
 
Lastly on this subject, it was decided that it would be appropriate to perform 
additional due diligence to determine whether or not there may be an 
interpretation of the applicable tax code that would enable SIPOA to avoid the 
tax.  To that end our Legal Committee Chair is in discussion with SIPOA’s legal 
counsel for an opinion on the matter.  That opinion should be forthcoming in the 
next few days.  If we get a favorable opinion we will for a tax refund, but we have 
to pay the tax as due right now based on our auditors’ statement.          
 
Lastly, we have obtained our 2016 audit report with an unqualified opinion from 
Webster Rogers, LLP, SIPOA’s CPA firm.  For those who are not familiar with audit 
reports, an unqualified audit opinion is of the highest level offered in the 
accounting industry.  An unqualified opinion is an independent auditors 
judgement that the company’s financial records and statements are fairly and 
appropriately presented, and in accordance with Generally Accepted Accounting 
Principles (GAAP).     
              
This concludes my report.  
 
        
 
            


